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1.0 PURPOSE

This document provides the guidelines to implement and administer the “South Carolina Building Officials Mobilization Plan”, which was adopted by the SC Building Officials Association (SCBOA) on Month Day, Year.  This plan establishes the South Carolina Building Officials’ Mobilization Oversight Committee. This committee is responsible for administering and maintaining the South Carolina Building Officials Mobilization Plan that this document outlines. The Building Officials’ Mobilization Plan is intended to be a statewide plan to assist building code enforcement departments and emergency managers in the state with resources if an event such as a man-made or natural disaster occurs that results in wide spread damage that exceeds the capabilities of the local building department. It does not take the place of any local mutual aid agreements but only enhances them by providing statewide aid. The plan can be implemented at any time at the request of a building official or emergency manager.   It can also be implemented by the South Carolina Emergency Management Division (SCEMD as part of the South Carolina Emergency Operations Plan when conditions impact the state. Activation does not take a declaration of a State of Emergency by the Governor. To receive assistance, a city or county government must have a signed statewide mutual aid agreement on file with SCEMD.

2.0 REFERENCES

1. South Carolina Emergency Operations Plan
2. South Carolina Statewide Mutual Aid Agreement
3. SC Code of Law 6-10

3.0 DEFINITIONS

1. South Carolina Building Officials Mobilization Oversight Committee - A committee established this plan comprised of the following members:

1. President of the SC Building Officials Association, Chairman
2. Member of BOASC as appointed by the President, Vice Chairman 
3. Member of BOASC as appointed by the President
4. Member of BOASC as appointed by the President
5. President of the Upper State Codes Enforcement Association
6. President of the Central Building Inspectors Association
7. President of the Coastal Codes Enforcement Association
8. Administrator of the SC Building Codes Council
9. A representative of the SC Emergency Management Division
10. A representative of the State Fire Marshal’s Office

This committee shall establish the South Carolina Building Officials Mobilization Plan that will have procedures and guidelines for dispatching and deploying qualified building inspection professionals during times of disaster when local capabilities have been exhausted.  This committee will establish a system of regions in the state for managing and deploying resources while utilizing an incident command system. The committee shall appoint the number of state and regional coordinators the committee considers necessary and sufficient for execution of the Building Official Mobilization Plan.  This committee shall review the plan annually and make changes as needed.  


2. [bookmark: _Hlk216392346]State Building Official Mobilization Coordinator - This person is designated by the committee to be in charge of coordinating the state-wide response for building inspection and permitting services.  This person serves in a volunteer capacity and may be a member of the Oversight Committee, an officer in a member association, or an employee of a city, county, or state government with building inspection responsibilities.  This person must have the approval of the association and/or government body that they represent to serve as the State Building Official Mobilization Coordinator.  The State Building Official Mobilization Coordinator serves at the will and pleasure of the South Carolina Building Officials Mobilization Oversight Committee

3. Regional Building Official Mobilization Coordinator - This person is designated by the committee to be in charge of a region for managing the regional response for building inspector resources and reports to the State Building Official Mobilization Coordinator. This person serves in a volunteer capacity and may be a member of the Oversight Committee, an officer in a member association, or an employee of a city, county, or state government with building inspection responsibilities.  This person must have the approval of the association and/or government body that they represent to serve as a Regional Building Official Mobilization Coordinator.  The Regional Building Official Mobilization Coordinators serve at the will and pleasure of the South Carolina Building Officials Mobilization Oversight Committee and will be directed by the State Building Official Mobilization Coordinator.  

4. Assistant Regional Building Official Mobilization Coordinator- This person is designated by the committee to assist in the management of a region for managing the regional response building inspector resources, and reports to the Regional Building Official Mobilization Coordinator. This person may serve as the Regional Building Official Mobilization Coordinator in their absence. This person serves in a volunteer capacity and may be a member of the Oversight Committee, an officer in a member association, or an employee of a city, county, or state government with building inspection responsibilities.  This person must have the approval of the association and/or government body that they represent to serve as a Assistant Regional Building Official Mobilization Coordinator. The Regional Building Official Mobilization Coordinators serve at the will and pleasure of the South Carolina Building Officials Mobilization Oversight Committee and will be directed by the State Building Official Mobilization Coordinator.  


5. BOMOB Notification System - The SC Building Official Mobilization tasking system that is utilized to notify agencies of pending BOMOB requests via text and email. This system will also allow for the digital delivery of the tasking order.  (Need to develop this.)
 
6. Building Official Mobilization Regions - Regions will correspond with the organizational chart provided in Attachment 8.1.  (Need to determine how regions will be established)

7. Qualified Person – This is an individual who is at least 18 years old, meets the credential requirements as outlined in section 7.0 of the plan, is listed as a member of a Building Official Mobilization response team and has been given proper identification to be utilized for on-scene accountability. It is recommended that department- issued ID cards used for Building Official Mobilization contain the information provided on Attachment 8.2. The member may be from a city, county, or state agency, that is a participant in the SC Mutual Aid Agreement administered by the SC Emergency Management Department.  



8. ID card – Identification card issued and maintained by the member’s agency. At a minimum, the ID card should clearly indicate the member’s name, their agencies name, and position or title. It is recommended that the ID card include a picture of the member and a barcode or QR code containing the member’s training credentials and the insurance/medical information contained on Attachment 8.2. The Salamander card system has been provided to each County Emergency Management Office by SLED and is encouraged to be utilized as the preferred ID card. (Need to confirm that this is  true). 

9. SC EOC – The South Carolina Emergency Operations Center is the coordinating center for resource requests during state emergencies.  Requests for building inspector resources will be passed from the local government through the county Emergency Manager and to the State Emergency Operations Center / State Warning Point to initiate this plan.   

10. Participating Agency - An Organization/Agency that has the availability of personnel that are qualified to serve as defined in this Plan, and who will be tasked through the BOMOB notification system, and will be able to respond in-state to an event such as a natural or man-made disaster, when requested, if resources are available.

11. Non-Participating Agency - An Organization/Agency that does not have the availability of personnel or equipment for mobilization use and is not able to respond outside of their local or local mutual aid area. It is important for a Non-Participating Department to register in the BOMOB Notification System so the Building Official Mobilization database will have up to date information in case the agency needs assistance. At no time will an Organization/Agency be denied assistance for Non-Participation. The State Building Official Mobilization Plan is non-discriminatory on who receives the needed resources.

4.0 SCOPE & RESPONSIBILITY

1. This procedure outlines how government organizations in this state should operate under this Building Official  Mobilization Plan. It outlines how the Building Official  Mobilization Plan is implemented to help deliver services and protect citizens during any emergency. This plan does not take the place of any local mutual aid agreements and is designed to assist any local building official with additional building inspection resources when requested. Pursuant to this plan, all building inspection personnel requested and received shall be under the command of the local authority having jurisdiction during an emergency until such resources are released.

2. The purpose of the Building Official Mobilization Plan is to ensure a managed, coordinated response of building inspection resources from within the state.   The resources are provided to the appropriate authority through a specific request.

a. Per the State Mutual Aid Agreement, requests for building inspection resources shall be made to the State Emergency Operations Center / State Warning Point. When resources are requested for assistance within the state, the State Warning Point will contact the State Building Official Mobilization Coordinator. 


b. No building inspection resources shall respond within the state or to another state without being properly tasked and deployed, except as a response to local mutual aid agreements and to border counties who have mutual aid agreements with North Carolina or Georgia county governments.

c. When a request for an established resource is made, the State EOC may coordinate directly with that resource. An example is a building official along the coast requesting building inspectors from a specific county in the upstate because of a pre-arranged agreement to share resources.  

d. When a request for an ad hoc asset is made, the State EOC will reach out to the State Building Official Mobilization Coordinator to initiate the request for assistance.  One or more Regional Coordinators will be tasked with finding the needed resources and reporting their availability to the State Mobilization Coordinator. The State Mobilization Coordinator can then deploy it in response to the resource request from the State EOC.

e. When implemented, the State Mobilization Coordinator is the coordinating entity and will provide regular updates to the Chair of the SC Building Officials Mobilization Oversight Committee.

5.0 PROCEDURE
DISCLAIMER
The Building Official Mobilization Committee expressly reserves the right to change any of its guidelines or make exceptions to this policy at any time. This policy in no way infers or implies a contract of employment. The language used in this document does not create any employment contract. The document does not create any contractual rights or entitlements. This document does not create any type of reimbursement guarantees or negotiations.

5.1 The South Carolina Building Official Mobilization Oversight Committee was established through policy adopted by the Building Officials Association of South Carolina who recognized the need for the creation of this plan.  The policy designates this committee as being responsible for building inspection resource mobilization.

5.2 The Building Official Mobilization Plan is a state plan designed to assist any building inspection department in the state with resources, manpower, and equipment if an event such as a man-made or natural disaster occurs that cannot be handled by the local building inspection department. The building official mobilization plan does not overrule or interfere with any local mutual aid agreements but only enhances them by providing statewide resources including manpower and equipment. It will be referred to as the Building Official Mobilization Plan in this procedure.



5.3 The Building Official Mobilization Plan can be implemented at any time at the request of an city or county government official by request through the local emergency manager to the SEOC.  Activation does not take a declaration of a State of Emergency by the Governor. To receive help, the local government must have a signed statewide mutual aid agreement on file with SCEMD. The agreement outlines reimbursement procedures that will be observed by both the requesting and assisting agencies.

5.4 Building Official Mobilization Plan activation for any emergency that has occurred:

1. The Building Official can request help from their County EMD Director or they can call the SCEMD State Warning Point.

2. The Building Official or County EMD Director contacts the SCEMD State Warning Point at (803) 737-8500 or by radio with specific details of the emergency situation, resources requested, staging area location, and a point of contact person and phone number so the State Mobilization Coordinator can make contact with the requester if needed.

3. The SCEMD duty officer immediately contacts the State Mobilization Coordinator who will initiate the plan.  \


4. The State Building Official Mobilization Coordinator immediately performs the following.

a. Contact the Regional Firefighter Mobilization Coordinator covering the county making the request and together utilize or develop and Incident Action Plan (IAP) and request assistance as needed. The Regional Coordinator and/or State Coordinator may need to be deployed to the incident.

b. Notify all Regional Building Official Mobilization Coordinators and together utilize or design an Incident Action Plan (IAP). Per the plan, Regional Firefighter Mobilization Coordinators will request help from their regional building inspector contacts to mobilize the resources or place them in a standby mode. Mobilized resources will be mobilized via the Palmetto FFMOB notification system with official tasking orders. 

c. Notify Building Official Mobilization Committee Members

d. Make contact with the SCEMD Chief of Operations (or Duty Officer after normal working hours) and advise them of the request and collaborate as needed.  

5.5 If the State Building Official Mobilization Coordinator, BOMOB Regional Coordinators, or any member of the Building Official Mobilization Committee are informed about a major disaster or incident that has the potential to overwhelm the local building departments capabilities, they should advise each other. The Regional Coordinator or a BOMOB committee member may be sent to the area to advise the local building official of the assets and resources available from BOMOB. This person then becomes a forward observer and initiates the BOMOB plan if requested to do so by the local building official.


5.6 When the Building Official Mobilization Plan is activated, the State Building Official Mobilization Coordinator will immediately notify all Regional Building Official Mobilization Coordinators. They will review the availability of the closest resources within their region that are not already involved. Then the State and Regional Coordinators will develop an Incident Action Plan and mobilize and task the closest resources available. For natural disasters such as a hurricane, tornado, or earthquake, most resources within the region impacted will be committed in their own response area so resources from other regions will be needed. The closest Regional Building Official Mobilization Coordinators will make contact and begin to locate resources, and per the State Building Official Mobilization Coordinator’s directions, mobilize them or place resources on local standby status with the potential to be mobilized as needed. For an impending hurricane, resources from the upstate may be alerted, mobilized, and pre-staged, and others placed on standby.

5.7 The Regional Building Official Mobilization Coordinator for the impacted region will mobilize resources in their region, then deploy if needed to the location of the requesting building official to assist with coordinating the resources reporting to the staging area and help with accountability of manpower and equipment.

5.8 Each Regional Building Official  Mobilization Coordinator will task and track all resources they mobilize and track those placed on standby. Only those resources that have been assigned with a tasking order from the Palmetto FFMOB notification system and tasked to respond will be utilized by the requesting organization.

5.9 Mobilized personnel should bring adequate work clothing based on the weather, personal hygiene items, medicines, bedroll, food, and water for an advertised number of days to be determined at the time of the request and tasking order.   The request and tasking order should address at least, the following:
a. Date, Time, and Address of initial staging location
b. Number of days for the deployment
c. Housing/showering plan
d. Feeding plan
e. Transportation and fuel for work assignment plan. 
f. Contact information for the coordinating State or Regional Mobilization Coordinator or Committee member. 
 


6.0 RESOURCE PLANNING / REGISTRATION

6.1 Resources will be categorized into the following major groups:

1. Building Officials
2. Combination Inspectors
3. Commercial Inspectors
4. Residential Inspectors
5. Fire Marshals/Inspectors
6. Permit Technicians 
7. 


6.2 Registration will be categorized into the following major groups:

1. Participating Departments are those with the capability to send personnel to disasters in state. Registration as a Participating Department is accomplished through the Palmetto BOMOB notification system. Only the Building Official, Director, or designee will have the ability to register their department as a Participating Department.

a. Personnel registration for Participating Departments are accomplished through the Palmetto BOMOB notification system.


2. Non-Participating Departments are defined as being able to receive assistance through the Building Official Mobilization Plan, but do not intend to send personnel to major emergencies in state. The State Building Official Mobilization Program is non-discriminatory on who receives the needed resources to deal with an emergency.




7.0 CREDENTIALS AND QUALIFICATIONS REQUIREMENTS

7.1 To ensure the safety of the citizens being served and the safety of all building department personnel, those persons who want to be a part of the Building Official Mobilization Plan must be endorsed by their employer.  In addition to signing the Statewide Mutual Aid Agreement, the employer must attest that the member has met the qualifications described herein and that they are covered by their agency’s workers compensation insurance. The minimum training requirements are listed in section 7.2 for each of the six groups of specific personnel. Building departments that want their personnel qualified for any of these specific positions, so they can respond as part of the Building Official Mobilization Plan, must ensure that the individual has achieved the necessary qualifications when rostering individuals for inclusion in this plan. Rostering requires the approval of the Building Official, which serves as the Building Officials certification that the individual possesses the minimum training requirements for each qualification selected, in accordance with Section 7.2. It is the responsibility of the sponsoring agency to maintain documentation of qualifying training.  It will be the responsibility of each person to carry his or her own medical information or have a department-issued ID card containing the information from Attachment 9.2. This may be accomplished through the utilization of credentialing and identification software and ID card hardware maintained by the county’s emergency management office or other means available to the fire department. Salamander is the preferred ID system utilized across South Carolina. Each county Emergency Management Office has been provided a single license to Salamander. If a resource shows up without a valid department issued ID card, a government issued driver’s license will be utilized for verification if needed.

7.1.1 Personnel Registration information can be revised or updated in the State Fire Portal.

7.2 Recommended Minimum required training for the following positions: 

1. Building Official: NIMS/ICS 100, 200 and 700; 



2. Combination Inspector: NIMS/ICS 100, 200 and 700.
3. Commercial Inspector: NIMS/ICS 100, 200 and 700. 
4. Residential Inspector: NIMS/ICS 100, 200 and 700; 
5. Abcde
6. Abcde


8.0 RECOVERY / REIMBURSEMENT

1. The reimbursement process and procedures will follow the South Carolina Emergency Operations Plan and Statewide Mutual Aid Agreement.

2. During non-declared events, requests for assistance filled by Building Official Mobilization will be treated as county-to-county mutual aid. Receiving counties will be responsible for reimbursing assisting counties.

3. During events in which a State of Emergency is declared by the Governor, but a Federal Declaration does not exist, requests for assistance filled by Building Official Mobilization will be treated as county-to-county mutual aid. Receiving counties will be responsible for reimbursing assisting counties.

4. During federally-declared events, requests for assistance filled by Building Official Mobilization will be treated as county-to-county mutual aid. Receiving counties will be responsible for reimbursing assisting counties. 

9.0 ATTACHMENTS

1. Attachment 9.1 Organizational Chart

2. Attachment 9.2 Insurance Policy / Medical Information: It is recommended that this be completed at the time of deployment and shared with the Regional Mobilization Coordinator or leader of the team in case of a medical emergency.

3. Attachment 9.3 Personal Equipment Check Sheet: This is a checklist for mobilized personnel to remind them of personal items that they will need for deployment.

4. Attachment 9.4 Resource Tasking: (used in the absence of the Palmetto BOMOB notification system) This Tasking Sheet will be provided to each team that is mobilized. Only personnel and equipment (teams) with a Tasking Sheet will be permitted to participate in the mobilization incident. It is very important to keep up with the equipment mileage and personnel time for every incident for possible reimbursement.



5. Attachment 9.5 Resource Request Form: This form can be sent to each Building Department to aid the Resource Tasking process. This will allow the Building Official to have documentation on what resources Mobilization is requesting before they are tasked.





































Attachment 9.1
Page 1 of 1


ORGANIZATIONAL CHART
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SOUTH CAROLINA BUILDING OFFICIALS MOBILIZATION PLAN
INSURANCE POLICY / MEDICAL INFORMATION
(For ID card data only)

NOTE
This is confidential information and should be completed and taken with the building inspector when deployed. The medical information will be used in case of a medical emergency only. Do not send this form with the registration information.
Name: 	
Last	First	MI

Signature: 	Date Completed: 	 Address: 			
City	State	Zip code	
Department Name	Phone #	
Department Address: 	

Workers Comp. Company Name: 	Policy # 	
Company Address: 	

Company Phone # 	Fax # 	E Mail 	
Physician Name: 	 Phone # 	

Address: 	

Medications: 	



Allergies: 	

Have you ever had anaphylaxis?	If yes, to what? 	Reaction? Yes/No Do you carry EPI? Yes/No
Medical Concerns: 	

Blood Type: 	Any Inoculations: 	
SUBJECT: South Carolina Building Officials Mobilization Plan 
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SOUTH CAROLINA BUILDING OFFICIALS MOBILIZATION PLAN
Personal Equipment Check Sheet

If a major event occurs it could cause extensive damage to community resources, and the amount of mobilized resources will cause more of a drain on the local community resources. To ensure essential personnel needs, mobilized personnel should prepare themselves for a multi-day operation without relief. Personnel will need to bring adequate work clothing based on the weather, and a five-day deployment.
	Food / Water (at least five-day supply)
		 Personal Protective Equipment to include hardhat, steel toe/shank boots, eye protection, gloves, traffic safety vest
		Infectious disease control kit, with basic body substance isolation items (gloves, goggles, pocket mask, etc.)
	Shirts (at least five)
	Sweatshirts (at least five, based on weather)
	Pants (at least five; no shorts while on deployment)
	Socks (at least five pair)
	Boots/Consider extra pair
	Jacket (based on weather)
	Underclothing (at least five sets)
	Personal toiletry items (soap, shampoo, deodorant, toilet paper, shaving kit, towels, etc.)
	Medicines (at least a week’s supply)
	Bed roll & pillow (cot optional)
	Eyeglasses / Contact lens (extra set)
	Money
	Identification materials





SOUTH CAROLINA BUILDING OFFICIALS  MOBILIZATION PLAN
RESOURCE TASKING
Date: 	 Tasking # 	

Attachment 9.4
Page 1 of 1

Event: 	

Requesting Agency Name: 	

Contact Person: 	Contact Phone: 	

Report to staging at: (location on date at time)	

	

Responsibilities:	 Requesting Agency                      Assisting Agency
	Meals (B/L/D)						_______________		______________
	Shelter (Beds/Showers)				_______________		______________
	Transportation during deployment			_______________		______________
	Fuel during deployment				_______________		______________
	Other: _________________________			_______________		______________
															

NOTE
Upon arrival at the initial staging location, report to the Coordinator.  Keep a daily log of Equipment, Mileage, Personnel, and Work Time:
Responding Agency	
Resources Tasked
	
Inspector’s Name	Vehicle Description	Arrival	Departure	Miles Traveled	Hours Worked
		Date and Time	Date and Time	During Deployment      During Deployment	
1.

2.

3.

4.

5.

6.


	



	Total Miles ___________ 	x Rate/Mile	___________ = 	___________

	Total Hours___________  	x Hourly Rate 	___________ = 	___________	

								Total Costs:	____________



SOUTH CAROLINA BUILDING OFFICIALS MOBILIZATION PLAN
RESOURCE REQUEST FORM


Date: 	 Request#	

Attachment 9.5
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Event: 	

Agency Name: 	

Contact Person: 	Contact Phone: 	

Report to staging at: (location on date at time)  	


Responsibilities:	 Requesting Agency                      Assisting Agency
	Meals (B/L/D)						_______________		______________
	Shelter (Beds/Showers)				_______________		______________
	Transportation during deployment			_______________		______________
	Fuel during deployment				_______________		______________
	Other: _________________________			_______________		______________

Number and Type of Resource Requested:
		
1. Building Officials			______________
2. Combination Inspectors		______________
3. Commercial Inspectors		______________
4. Residential Inspectors			______________
5. Fire Marshals/Inspectors		______________
6. Permit Technicians 			______________
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